
CONTACT US

RISK MANAGEMENT

Mineplex specialises in providing expert and pragmatic support to the mining

industry in the areas of risk management, safety management, mine management,

and learning & development. Our goal is to arm our clients and their people with

the knowledge to make informed decisions by knowing and managing their risks. 

CAPABILITY
STATEMENT

www.linkedin.com/company/mineplex

sgraham@mineplex.com.au

0400 820 250

OUR  APPROACH

Development & implementation of:

Risk management frameworks and associated processes

Critical Control frameworks

Governance and assurance processes 

Independent facilitation of risk workshops and risk reviews

SAFETY MANAGEMENT
Safety & Health Management Systems development and implementation

Mine Operator SHMS effectiveness and implementation auditing 

Legislation for Supervisors workshops

Incident response and operational recovery

Incident investigations and post-event analysis

Supervisor effectiveness auditing & mentoring

MINE MANAGEMENT
SSE coverage

Brownfields & Greenfield project support

Contract management 

Contract & Contractor auditing 

https://www.linkedin.com/company/mineplex/

