
CONTACT US

OUTCOMES

Assist SSE’s with communicating the

WHY to all workers.

Identify single and multiple fatality

scenarios (Material Unwanted

Events - MUEs) through a rigorous

BBRA approach. 

 

Allocation of risk & control owners,

control implementers and control

monitors for each MUE.

 

For each MUE:

OUR  AIM

WHY CHOOSE US?

Mineplex works with its clients to

development structured, practical

and thorough CRM program,

focusing on what matters -

preventing fatalities. 

The CRM programs and audits are

developed/conducted by an SSE with

over 18 years of experience in the

Queensland coal industry over

numerous mine sites.

CRITICAL RISK

MANAGEMENT

Development

Implementation 

Audit

www.linkedin.com/company/mineplex

sgraham@mineplex.com.au

0400 820 250

To assist SSE’s in the development &

implementation or the audit of their

Critical Risk Management (CRM)

program.

OUR  APPROACH

Do What Matters!!

Development of bowties.

Identification of critical controls.

Development of Critical Control

Verification routines. 

https://www.linkedin.com/company/mineplex/

